Wells-Barkerville Community Forest Corp.
Annual General Meeting
November 20, 2017: 6:00 pm
Banquet Room — Wells Community Hall

1. CALLTO ORDER AND ADOPTION OF AGENDA

a. Adoption of Agenda for Wells-Barkerville Community Forest Corporation (WBCF)
2017 Annual General Meeting

Recommendation: That the Board approves the Agenda for the 2017 WBCF Annual
General Meeting.

2. ADOPTION OF MINUTES
a. Adoption of Minutes from September 15, 2016 WBCF Annual General Meeting

Recommendation: That the Board approves the Minutes of the September 15, 2016
WBCF Annual General Meeting

3. ORDINARY RESOLUTIONS OF THE SHAREHOLDERS OF THE Wells-Barkerville Community
Forest Corporation Limited
a. Adoption of Ordinary Resolutions of the Shareholders (District of Wells) of the Wells-

Barkerville Community Forest Ltd — consented to in writing as of October 24, 2017

4. 2016-17 ANNUAL GENERAL REPORT
a. Presentation of WBCFC 2016-17 Annual Report

5. 2016-17 FINANCIAL REPORT
b. Presentation of WBCFC 2016-17 Financial Report

6. ANNOUNCEMENTS
a. Thank You-s

7. NEXT MEETING

8. ADJOURNMENT
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Wells-Barkerville Community Forest Corp.
Minutes Annual General Meeting
September 15, 2016
Held at the Wells Community Hall

Attendance: John Massier (Board Chair); Councillor Virginia Wilkins; Councillor
Lorraine Kozar, Andrew Young, CAO, District of Wells, and Margaret Inoue,
WABCFC Staff liaison

Absent: Greg Lawrence

Public in Attendance: Mayor Robin Sharpe, John Aitken, Janet Aitken, Tim
Hathaway, and Roy Boyetchko (arrived late)

1. CALLTO ORDER AND ADOPTION OF AGENDA
a. The Annual General Meeting of the Wells-Barkerville Community
Forest Corporation (WBCFC) was called to order by the Chair at 7:01
PM
b. Agenda — Moved by Virginia Wilkins, Seconded by Lorraine Kozar that
the Agenda for the Annual General Meeting of the WBCFC be
adopted as presented. Passed Unanimously

2. ANNUAL GENERAL REPORT

a. The Annual Report (2016) of the WBCFC was described by the Board
Chair for the benefit of those attending the public meeting (prior to
the meeting copies of the annual report were available for public
review)

b. Receipt of Annual Report (2016) — Moved by Virginia Wilkins,
Seconded by Lorraine Kozar that the Annual Report (2016) of the
WBCFC be received. Passed Unanimously.
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3. FINANCIAL REPORT

a. The Financial Report (2016) of the WBCFC was described by the
Board Chair for the benefit of those attending the public meeting It
was noted by the Board Chair that the WBCFC has an accrued debt of
$2,138.75 to the District of Wells and that that debt (and any other
debts owed to the District) will be repaid in the future.

b. Receipt of Financial Report (2016) — Moved by Virginia Wilkins,
Seconded by Lorraine Kozar that the Financial Report (2016) of the
WBCFC be received. Passed Unanimously.

4. ANNOUNCEMENTS
a. The Board Chair thanked the outgoing Board members, namely
Councillor Lorraine Kozar and Greg Lawrence, Quesnel Community
Futures, for their past service to the WBCFC.
b. The Board Chair then asked the District of Wells’ CAO Andrew Young
to read out the names of the new WBCFC Board members, including:
1. Janet Aitken
Paul Galliazzo, RPF
Margaret Inoue
lan Macdonald
John Massier
Councillor Virginia Wilkins

No v s wnN

Andrew Young

5. NEXT MEETING
a. The Board Chair noted that District staff will be contacting the newly
appointed Board members shortly to schedule a meeting of the new

Board.

6. ADJOURNMENT
a. At 7:15 PM it was moved by Virginia Wilkins, Seconded by Lorraine
Kozar that the Annual General Meeting (2016) of the WBCFC be
adjourned. Passed Unanimously.
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2017 Annual Report
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Director’s Report

The Wells-Barkerville Community Forest Corporation (WBCFC) has completed its third year of
being licensed.

In the 2016-17 year, the Wells-Barkerville Community Forest Corporation entered into a
management agreement with West Fraser Mills — Quesnel (WFM) for forest management
activities and timber harvesting in the WBCF for the first 5 year cut control volume of 21,671
cubic meters.

Public Engagement:

Since the last Annual Report, the WBCFC held seven Board meeting that were open to, and
attended by, the public. This was a new development for the Board as it previously kept most
of its meetings closed to the public. Presentations by a representative of WFM to the WBCF
Board and the general public were held to learn more about future development for the WBCF;
including for example, trails planning, road building, visual resources and protected areas.
Notices concerning upcoming WBCF meetings were distributed in the community by: email,
Wellspring newsletter, and through the WBCF webpage. Meeting agendas and minutes are
now being published on the Wells-Barkerville Community Forest webpage.

Operations:
The WBCFC did not engage directly in any active forestry operations in the 2016-17 year. The

WBCF Board worked with staff from WFM to help develop plans for future development in the
WBCF and in 2017-18 harvest period. The WBCF developed a 2016-17 budget to help support
planned activities and the potential hiring of a part-time contractual Community Forest
Coordinator to support the WBCF Board.

Policy:
The WBCF Board developed sets of policies to help support its Closed and Open meetings. A

presentation to the WBCF Board by a representative from the Ministry of Forest Lands and

Natural Resource Operations (FLNRO) identified the potential need and benefits of establishing
an agreement for the management of trails in the WBCF due to potential negative impacts that
forestry and harvesting may have on recreational uses in the area at different times of the year.

Other Activities:
The Board agreed to engage PMT Accountants as the accounting firm of record for the WBCF.

The WBCF Board has also:
e refined a draft Shareholder / Corporation contract that will be presented to the
shareholder for review at a future joint meeting; and
e developed a job-description for a potential Community Forest Coordinator (Part-Time
Contractual) position.

The WBCFC continues to be a member of the BC Community Forest Association (BCCFA).
Margaret Inoue, WBCFC Board member, attended the BCCFA Convention in Tumbler Ridge in
2017. She is also a member of the BCCFA Executive.
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FINANCIALS

Wells-Barkerville Community Forest - Financial Report for 2016-17

2016-17 Budget 2016-17 Actual Expenses

2016-17 Community Forest Fees
Province of BC $ 1,850.00 S 1,850.00
Legal Fees 2016-17 * S 200.00 S 387.78
2017 BCCFA Membership Dues S 288.75 S 288.75

2017 BCCFA Conference Fees: Margaret
Inoue S 682.00 S 682.00

WBCF Debts owed to: District of
Wells S 5,000.00 $ 5,000.00
TOTAL EXPENSES $ 8,020.75 $ 8,208.53

INCOME 2016-17 Estimated Budget 2016-17 Actual Income

TOTALINCOME $ 108,355.00 S 108,355.00

BALANCE after expenses $ 100,334.25 S 100,146.47

2016-17 DIVIDEND TO SHAREHOLDER $ 80,000.00 $ 80,000.00
FINAL BALANCE at Year's End $ 20,334.25 $ 20,146.47

*legal fees incurred in 2016-17 for filing annual documentation and resolutions

** Note: In 2016 the Board of Directors resolved that all WBCF debts owed to the District of
Wells would be paid back in full. The debt accrued from 2014 and 2015 along with the debts
noted above and any additional expenses payable by the WBCF will be returned to the District
of Wells when income becomes available to the WBCF.
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